BY-LAWS

of the

NORTHVIEW BAND AND ORCHESTRA BOOSTERS ASSOCIATION
ARTICLE I. NAME

This organization shall be called the Northview Band and Orchestra Boosters Association (hereinafter referred to as the NV Band and Orchestra Boosters).
ARTICLE II. PURPOSE 
The purpose of this organization shall be:

· To promote and support the Northview High School Band and Orchestra

programs of the Sylvania Schools in Sylvania, Ohio, and the students therein in accordance with Sylvania Board of Education guidelines.

· To cultivate within the school and community a respect for the NV Band and Orchestra’s activities, functions and achievement.

· To promote educational and social opportunities for participation by the NV Band and Orchestra.

· To build and maintain an organization of parents and other interested adults to cooperate with the NV Band and Orchestra Directors/Assistant Director and the Sylvania School District on the musical and general education and development of all students involved in the NV Band and Orchestra.

· To foster close ties among the younger (i.e. junior high) students and their parents, thereby strengthening the entire Sylvania School District Band and Orchestra program. 

ARTICLE III. MEMBERSHIP

Membership in this organization shall be open to any person wishing to advance the purposes of the organization.  No dues are assessed for membership.  The Band Director, Assistant Director, Orchestra Director and any current student teachers for the program shall be ex-officio members of this organization, but without voting privileges.  Students shall not be considered members of the organization, but are welcome to attend meetings to present issues and to express their views.

ARTICLE IV. OFFICERS

Section 1. The officers of this organization are the President, Vice Presidents (up to 4), Secretary, and Treasurer.  These individuals will constitute the Executive Board.  

Section 2. Each officer shall have one vote (i.e. there will be no more than 7 officer votes total, depending on the current number of Vice Presidents).

Section 3. The terms for each office shall be one year, beginning on July 1st, in accordance with Article VII, Section 1 of these By-Laws.  Individuals shall not serve more than two (2) consecutive terms in the same office unless no other candidates step forward and the general membership agrees by a majority vote (i.e. 50 percent plus ne of the voting members present) to the additional term.
Section 4. Candidates for the offices of President, Vice President(s) (the senior most of whom shall be referred to as the First Vice President), Secretary, and Treasurer shall be parents or guardians of students who will be NV Band or Orchestra members during the upcoming school year. Candidates will be nominated by a committee of 3 persons to include one officer, one committee chairperson and one general member, each from the current year’s membership and elected by a majority (i.e. 50 percent plus one) of members present at the designated general membership meeting (see Article VIII, Section 2).

Section 5.  The Executive Board shall have the responsibility and authority to provide general supervision of activities of the NV Band and Orchestra Boosters between meetings; including project planning for fundraising and other activities supporting band and orchestra members and the band and orchestra staff, and shall have the authority to approve expenditures from the organization’s funds of $200 dollars or less.  Approval of expenditures by the Executive Board in the absence of a general membership meeting must be by a majority (i.e. 50 percent plus one (1)) of the current officers. All officers shall act in accordance with the directives and goals as set forth by the Sylvania School district, and the Band and Orchestra Directors.

Section 6. Duties of the officers include:

6.1 President - The President is the chief officer of the NV Band and Orchestra Boosters and provides leadership for the organization. The President shall prepare the agenda for general membership meetings, serve as the representative of the organization, and act as liaison between the organization, the band and orchestra directors, and the Sylvania School system. The President shall maintain an accurate, yearly log of his/her activities and update the Operations Manual based on that log in order to assist a succeeding or replacement President. The outgoing President shall surrender all records associated with his/her office and the Operations Manual to the incoming President within 14 days after the end of the term of office, that is, by July 15.

6.2  Vice President(s) – The Vice Presidents are responsible for providing

       refreshments for the following activities:

· Car Washes – held in Fall (August) and Spring (May) – provide water, cups and garbage bag for clean-up

· Band Camp - First two weeks of August - provide water, cups, garbage bag for clean-up – schedule volunteers

· End of Band Camp Picnic for Band and Orchestra and families – organize, set-up and clean-up refreshments for picnic – schedule volunteers

· Concession Stands - initial clean-up of the concession stands before the first football game and final clean-up after the last game; organize, set-up and clean-up refreshments for home and away concession stands for all home games; responsible for counting money taken in at each home game and having it organized and given to the Treasurer or President at the end of each game, responsible for purchasing food items and working with Treasurer to pay for items and maintain records of all purchases, etc.; work with Southview Band Booster parents and other booster groups using the concession stands to coordinate efforts and minimize costs wherever and whenever possible; schedule volunteers

· Tag Day – provide coffee, tea, sugar, cream for parent volunteers and donuts, juice, water, cups, garbage bag for clean-up for all students and parent volunteers; work with Activity Chairperson/Co-Chairperson organizing the event

· Fall Festival Parade – provide water, cups, garbage bag for clean-up;  work with booster Chairperson/Co-Chairperson organizing event

· Band and Orchestra Senior Gift Bags – work with Activity Chairperson/Co-Chairperson organizing event by providing leftover candy/treats from the concession stands for gift bags

· Post Marching Season Pizza Party – organize, set-up and clean-up refreshments for pizza party; schedule volunteers

· NV Band trips (e.g. Woodstock Canada, band trip to Florida), Orchestra trips – provide whatever food and drink requested by Directors;  may need to communicate with Southview Booster parents if Southview is part of the trip

· Orchestra Pizza Party – organize, set-up and clean-up refreshments for pizza party;  schedule volunteers

· Jazz Festival – organize, set-up and clean-up refreshments for event; schedule volunteers
· Band Awards Banquet – organize, set-up and clean-up refreshments for event; coordinate event with other officers; schedule volunteers
· Orchestra Awards Banquet – organize, set-up and clean-up refreshments for event; coordinate event with other officers; schedule volunteers

· Memorial Day Parade –provide water, cups, garbage bag for clean-up

· Other events as scheduled

Each Vice President shall maintain a log of his/her activities for each activity and create an Operations Manual based on that log in order to assist a succeeding or replacement First Vice President. If an Operations Manual exists, the First Vice President shall ensure that the Manual is kept up-to-date and accurately reflects his/her actual activities. Two copies of each activity log must be submitted to the President within two weeks of each NV Band and Orchestra Booster activity for which that Chairperson is responsible for the current year. The outgoing Vice Presidents shall surrender everything associated with this office to the incoming Secretary within 14 days after the end of the term of office, that is, by July 15.

· Secretary - The Secretary shall take minutes at the Executive Board and general membership meetings of the organization, serve as the organization’s official correspondent, and keep all organizational records. The Secretary shall distribute proposed amendments to these by-laws to the officers and general membership one month prior to the general membership meeting at which they will be

considered. The Secretary shall maintain an accurate yearly log of his/her activities and update the Secretary’s section of the Operations Manual based on that log in order to assist a succeeding or replacement Secretary. The outgoing Secretary shall surrender everything associated with this office to the incoming Secretary within 14 days after the end of the term of office, that is, by July 15.

· Treasurer - The Treasurer shall keep all records of financial transactions of the organization, handle the transaction of all financial accounts of the organization, and report on the overall financial activity and health of the organization at each general membership meeting in written form. The Treasurer shall have available a copy of the financial activity for the current year for members to review at general membership meetings.  Corresponding receipts, ledgers from prior years, bank statements and other financial information must be maintained indefinitely by the Treasurer and shall be made available for review by members upon their request. The Treasurer shall insure that signature records and contact information is kept up to date for all bank accounts and financial records. The Treasurer shall maintain an accurate yearly log of his/her activities and update the Treasurer’s section of the Operations Manual based on that log in order to assist a succeeding or replacement Treasurer. The Treasurer shall ensure all books are in order for the internal audit, for an external audit (if required) and shall surrender the completed books and everything else associated with this office within 14 days after the end of the fiscal year, that is, by July 15.  

Section 7. Order of Succession of Officers

· Should the President be unable to serve his/her term, the succession of officers shall be the most senior Vice President, followed by the next most senior Vice President.

· Should the most senior Vice President and next most senior Vice President be unable or unwilling to serve as President, a new election for President shall be held at a general membership meeting by order of the Executive Board with a majority (50 percent plus one of the voting members present) determining election (see Article VIII, Section 2).

· Should two Vice Presidents have the same seniority, the Executive Board shall vote to decide who will serve as President with a simple majority (50 percent plus 1 of the Executive Board members present) vote required for appointment. If a simple majority is not obtained, a new election for President shall be held at a general membership meeting by order of the Executive Board with a majority (50 percent plus one of the voting members present) determining election.

· If the elected Treasurer or Secretary cannot fulfill his/her duties, he/she should notify the President as soon as possible.  The remaining Executive Board members will meet to nominate a successor for the position with a simple majority (50 percent plus 1 of the Executive Board members present) required for nomination.  Once nominated, the general membership will be notified with a simple majority vote (see Article VIII) at the next general membership meeting.

ARTICLE V. Activity Chairpersons

Section 1. The number of Activity Chairpersons needed for this organization may vary from year to year based on need, but it is the responsibility of the Executive Board to see that in any given year appropriate committees are included that encompass all of the major activities of the organization for that year so that it can fulfill its purpose.  Examples include: Fundraising (Fall and Spring Carwashes, Tag Day, Fall Festival Pie Sale, Fruit Sale, other miscellaneous fundraising events as determined necessary in a given year), Volunteer Coordinator, Public Relations, Uniform Chair, Newsletter, Webpage, and Musician of the Week.

Section 2. Each Committee Chairperson shall have one vote for general elections for which he/she is present.

Section 3. The terms for each role shall be one year, beginning on July 1st, after elections which will occur between April 1 and May 31.  

Section 4. Candidates for the role of Activity Chairperson shall be parents or guardians of students who will be NV Band or Orchestra members during the upcoming school year. Candidates will be nominated by a committee of 3 persons to include one officer, one committee chairperson and one general member, each from the current year’s membership.

Section 5.  Chairpersons shall have the responsibility to set up committees to assist in performing their duties and shall provide committee members with general supervision under the leadership of the Executive Board.  Chairpersons are responsible for keeping accurate written records of activity related information such as costs, fees, ordering of materials, inventory, required paperwork (e.g. Fall Festival registration, Health Department permits, etc.) etc.  Two copies of these records must be submitted to the President within two weeks of the final NV Band and Orchestra Booster activity for which that Chairperson is responsible for the current year. Requests for activity funds must be approved by this organization in advance of the activity, requests for checks must be made to the NV Band and Orchestra Treasurer in time for her to generate a check, and all money obtained as part of the activity must be counted by the Chairperson and submitted to the NV Band and Orchestra Treasurer as soon as it is received but no more than 24 hours following the activity. If the treasurer is not available within that timeframe, prior arrangements shall be made between the Chairperson, the Treasurer and the President for the President to be given the money for deposit.  All Committee Chairpersons shall act in accordance with the directives and goals as set forth by the Sylvania School district, and the Band and Orchestra Directors.

Section 6. Chairpersons duties include:

· Fundraising Chairperson(s)

· Fall and Spring Carwashes

· Tag Day

· Fall Festival Pie Sale

· Fruit Sale

· other miscellaneous fundraising events as determined necessary in a given year)

· Volunteer Coordinator

· Public Relations

· Uniforms

· Newsletter

· Webpage

· Musician of the Week.

Section 7. If a Chairperson cannot fulfill his or her duties, he/she shall notify the President as soon as possible.      

ARTICLE VI. Members-at-Large

Section 1.  At least two members of the NV Band and Orchestra Boosters will be chosen to serve as Members-at Large, one to represent the general membership from the NV Band and one to represent the general membership from the NV Orchestra.

Section 2. Each Member-at-Large shall have one vote for general elections for which he/she is present.

Section 3. The terms for each role shall be one year, beginning on July 1, after elections which will occur between April 1 and May 31.  

Section 4. Candidates for the role of Members-at-Large shall be parents or guardians of students who will be NV Band or Orchestra members during the upcoming school year. At least one Member-at Large shall be the parent or guardian of a student who will be a NV Band member and at least one Member-at Large shall be the parent or guardian of a student who will be a NV Orchestra member Candidates will be nominated by a committee of 3 persons to include one officer, one committee chairperson and one general member, each from the current year’s membership and elected as defined in Article VIII, Section 2 of this document.

Section 5.  All Members-at-Large shall act in accordance with the directives and goals as set forth by the Sylvania School district, and the Band and Orchestra Directors.

ARTICLE VII. MEETINGS

Section 1. General membership meetings will be held on the same day of the third week of each month from September through May of each school year. Meetings will be held in the Music Department at Northview High School at a time designated by the President with the advice and consent of the Executive Committee. An alternative regular meeting date and/or place may be chosen by the Executive Committee according to the school calendar and other considerations.  The times and dates of all general membership meetings will be made publicly available.

Section 2. Special meetings shall be called as needed by the President or a majority of the Executive Committee, and must be adequately publicized in the advance and open

to all members.

Section 3. Executive Committee meetings will be held prior to the general membership meetings, or as needed, at a time designated by the President.

ARTICLE VIII. ELECTIONS

Section 1. Elections for Officers and Chairpersons will be held between April 1 and May 31 at a general membership meeting of the organization.  If additional officers or Chairpersons are needed throughout the year, these individuals may be elected following the same procedure as listed in Article VIII, Section 2.

Section 2. Elections shall be conducted by ballot only when there is more than one nominee for the office. When a ballot vote is used, a simple majority (50 percent plus one of the voting members present) of the votes cast shall determine election. A voice vote may be used in uncontested election. A quorum of members, as defined in Article IX, must be present for a vote to take place. Absentee votes are not permitted.

ARTICLE IX. PARLIAMENTARY PROCEDURE

Section 1. The most recent edition of Alice Sturgis’ “The Standard Code of Parliamentary Procedure” shall be the parliamentary authority for this organization.

Section 2. The President may appoint a parliamentarian who shall attend all business

meetings and provide advice and consultation to the presiding officer on matters

of parliamentary procedure.

ARTICLE X. QUORUM

Quorum at any meeting shall consist of a minimum of ten voting members including at least two officers.  No vote may take place at a general membership meeting without a quorum present.

ARTICLE XI. AMENDMENTS

Section 1. These By-Laws may be amended at any general membership meeting by two-thirds majority of voting members present and voting if the published amendment(s) is circulated among members one month prior to the meeting. The proposed amendment(s) must be provided in written form to the NV Band and Orchestra Secretary at least 45 days before the general membership meeting where the vote will be held, in order to allow the Secretary to give members the required one month notice at the next regular general membership meeting.

Section 2. In the case of an emergency, the Executive Committee may submit a proposed amendment (or amendments) to these By-Laws for consideration at the general membership meeting, without the advance notice requirement of Article X. Section1. Under these circumstances, approval of this amendment shall require a

unanimous vote of those voting members present.

ARTICLE XII. FINANCIAL

Section 1.  An internal audit of the financial records shall be conducted annually

within 30 days of the end of the fiscal year (June 30-July 1). The Internal Audit Committee shall consist of 2 NV Band and Orchestra Booster members not involved in the disbursement or control of the organization’s finances. They shall be appointed by the President during a general membership meeting and with the approval of a majority (50 percent plus 1) of the voting members present. This Committee shall have the authority to determine the degree of involvement of the outgoing and incoming Treasurers during the internal audit.  If any discrepancies are found that cannot be accounted for, an external audit shall be conducted by a Certified Public Accountant.  The CPA shall be chosen by the President with the NV Band and Orchestra Boosters paying for any fees for the CPA’s services.

Amendment 2. NV Band and Orchestra Boosters shall be bonded at all times.

Amendment 3. All checks made payable from NV Band and Orchestra Boosters shall bear the signatures of two members of the Executive Committee. The Treasurer shall ensure that the appropriate members of the Executive Committee are on the signature card.

Amendment 4. Fiscal Year The fiscal year shall be from July 1 of the current calendar

year until June 30 of the next calendar year.


